TEAMS 

Team make-up: 6-10 members representative of staff

· Principal

· Grade level teacher reps

· Spec. Ed. Teacher

· Counselor

· Classified Staff members (supervisors, assist.s)

· Parent 

Roles and Responsibilities:

· Members of the team collectively have leadership, management, and budgetary responsibilities to guide the PBS effort in the school.

· Facilitator - guides the meetings, work as a team, keeps team on track

· Recorder - records pertinent data, records team decisions – responses to data, keeps a living history of school PBS work

· Administrator – to be fully present at all PBS meetings; sends a clear message of support to this team and the school-wide PBS effort

Effective Teams:

· Are representative of school

· Establish a consistent meeting schedule, at least monthly

· Operate on group made norms for efficient work

· Make data-based decisions

· Monitor and evaluate school implementation and sustainability efforts

· Report back to staff monthly, sharing data, responses to data, and asking for feedback from staff

· Communicate with parents on PBS goals, outcomes

· Operate from an action plan

· Celebrate the growth made by students, staff

