




Positive Behavior Support (PBS)

at Clear Lake
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Why is it so important to focus on positive social behaviors?

In the past, school-wide discipline has focused mainly on reacting to specific student misbehavior by using punishment-based strategies. Things like reprimands, loss of privileges, office referrals, suspensions and expulsions.  Research has shown that the use of punishment, especially when it is not consistent and in the absence of other positive strategies, is not effective.  Introducing, modeling, practicing and reinforcing positive social behavior is an important part of a student’s educational experience.  Teaching behavioral expectations and rewarding students for following them is a much more positive approach than waiting for misbehavior to happen before responding.  The purpose of school-wide PBS is to establish a climate in which appropriate behavior is the norm.

Where did we begin?
Clear Lake School’s purpose is to promote teaching and learning in a secure, positive environment where all staff and students can develop academically, socially and personally.  Using the PBS model in order to provide a secure and positive environment it was necessary to start with expectations that were taught school wide.  All adults, in all settings would have the same limited number of expectations.  Here at Clear Lake we chose: 

RESPECT OTHERS includes behaviors such as accepting difference, treating others fairly, and acknowledging the rights, space and property of others.

MANAGE SELF includes taking responsibility for one’s own behavior, demonstrating self control, keeping hands and feet to self, completing classroom assignments by trying and working for quality, and learning to be an independent worker.

SOLVE PROBLEMS RESPONSIBLY includes controlling anger, making good decisions, and using resources such as a class meeting, and/or staff for assistance.

The next step
The next step in the process was to develop what is called a Routine Matrix.  The purpose of the matrix is to examine the routines and indicate what the expected behaviors are when students are in that setting.  Routines are the procedures and processes that students are expected to follow to keep things running smoothly and prevent problems.  Examples of routines include:  entering the cafeteria, the lunch line process, the dismissal process, the hallway process, etc.  We slowly work to complete our Behavior matrix and the result for Clear Lake was this:

Clear Lake 

Behavioral Expectations and Settings Matrix

	Location/Activity
	Manage Self
	Respect Others
	Solve Problems

Responsibly

	Arrival 


	-Walk wheels on sidewalk.

-Walk in the grassy area.

-Wait at the entry in your grade-level line.

-Be on time, but not too early –supervision

begins at 8:30 a.m.

-Enter the building through your grade level door.

-Walk directly to your classroom.
	-Talk quietly with friends while waiting. 

-Wait patiently for the doors to be open and the signal given.

-Enter in an orderly manner.

-Keep hands and feet to self.


	-Keep hands and feet to self.

-TALK, WALK,        

      SQUAWK
-Keep school grounds clean and neat.

-Lock bikes up in the bike racks.

	 Dismissal 
	-Wait to be dismissed by your teacher.

-WALK at all times

-Wait for your ride on the sidewalk, or your bus behind the yellow line.

-Walk wheels on the sidewalk until safely across the crosswalk.
	-Keep hands and feet to self.

-Exit building in an orderly manner.

-Watch for cars.
	-Always cross at the crosswalks.

-Keep the school grounds neat and clean.

-Leave school grounds by 3:00.

-If still waiting for a ride at 3:00 you must wait in the office.

	Cafeteria


	-Use good table manners.

-Wait until the right time for recess.

-Raise your hand to be excused.
	-Hands and feet to self

-Talk quietly, help lower the noise level.

-Wait patiently in line,  have money ready.
	-Clean your area when finished eating.

-Put trays away properly.

	Playground/Recess
	-Play fair, follow the rules.

-When the whistle blows move slowly and carefully to line up.

-Use kind words
	-Everyone gets a turn.

-Fair counting if you are waiting

-Help put the equipment away.

-Hands and feet to self
	-TALK,WALK,

         SQUAWK
-Next in line is judge.

-If no judge, Do-Over

-Help keep the playground clean.



	Hallways/ Courtyard
	-Quiet voices.

-Always WALK.
-Shoulder up.
	-Hands and feet to self

-Hold door for the person behind you
	-Keep appropriate distance between those in front of you.

-No cuts

	Assemblies
	-Enter and exit quietly

-Be a good listener

-Focus on presentation.


	-Sit on bottom

-Hands and feet to self

-Respond appropriately to the attention signal.
	-Follow directions.


The beauty of having a matrix and involvement by all staff in the process of building this  Matrix together is that everyone needs to be in agreement about what the behaviors should be for each routine.  If one teacher  personally may not mind if children talk in the hallway during transitions but as a building team we agree that the expectation in the hallway is that children are quiet, then all students in the building can be sure that teachers are in agreement that talking is not allowed when in the hallway.  This makes things consistent for all students.

Now that we have our complete matrix and have used it for a number of years it is safe to say that students when they enter school as kindergarteners will have the same expectations reviewed and required as they proceed through the years of their schooling at Clear Lake.  

Ahhh, consistency!!

EVERY YEAR
During the first 2 weeks of school each year there is a focus on teaching the school-wide rules, expectations and routines to all students across all settings in the school. We do not want to assume that students know and remember these expectations and routines. This is done through classroom lessons, discussions and always PRACTICE.  

We must remember that we cannot simply teach the expectations and routines once.  It is important to hold booster sessions to review the expectations.  Booster sessions are especially helpful after returning from a long break, during times in the year when we can  anticipate having more troubles, or in areas that continue to be problematic.

Try PBS at home?  You can start by taking out three school expectations which are Manage Self, Respect Others and Solve Problems Responsibly. Then you select a routine or setting in your home and begin to build your own matrix.  For example, let’s take the routine – Doing homework.  What would that behavior look like under each of the expectations?  You can even ask your child to help fill in the matrix they are pretty good at reporting what behaviors are expected.  You may come up with something that looks like this:
	Routine
	Manage Self
	Respect Others
	Solve Problems Responsibly

	Homework
	-Do homework from 4:30 -5:30 everyday
-Do work in study area

-No TV  or music
-Do your best work

-Use signal to indicate when help is needed.
	-Work quietly
-Save questions until parent check in


	-Have all materials ready and organized
-Skip difficult problems for help later




Now that you have completed this Routine matrix it should be reviewed with your child.  You may need to practice what these behaviors would look like.  There are many ways to customize this for your household.  Maybe you would want then to work for an hour instead of from a particular time so you might have a timer that is set for 1 hour, or you could have a card with a ? on it to indicate that help is needed.  It’sgood to be creative and have fun with it if you can.

Here are a few more examples of routines and possible behaviors listed under each expectation.

	Routine
	Manage Self
	Respect Others
	Solve Problems Responsibly

	Computer Time
	-Only use games or sites approved by mom or dad

	-Only one hour each day
	-

	Bedtime
	-Brush teeth before bed

- In bed by 8:00

-Lights out by 8:30
	-Follow directions the first time
	-Get glass of water before bed

-Set Clothes and backpack out  for tomorrow.

	Getting ready for school
	Out of bed by 7:30
-Brush teeth and comb hair

-
	Only 5 minutes in the bathroom

	Set alarm the night before
Have backpack loaded and leave by front door.


Give it a try….

	Routine
	Manage Self
	Respect others
	Solve Problems Responsibly

	
	
	
	

	
	
	
	

	
	
	
	


Don’t forget   Now it’s time to teach, practice and let your child know when you see him/her making choices to follow the expectations.   

